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Corporate recruiters
turn to networking sites
to find executives
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With the Valley's continued low unemployment rate, corporale recruiters are having

a difficult ime finding executives, 30 some have urned 19 social networking Web
sites for halp.

Mo, they havenT started scanning the parsonal pages of MySpace or Facebook,
which are more apl to include memories of drunken Frips o Mexico or lists of
favorite bands.

They have joined business-natworking sites such as Linkedin, Spoke and Jigsaw
in the hope of finding 1alent, especially executives who are not on the market but
could be a perfect fit for a position.

Linkedin, probably the best known of the sites, was founded in 2003 and claims an
onling natwork of 8.5 million users representing 130 industries.

Thie company, basad in Palo Alla, Calif,, connecls warkers with former colleagues,
clients and partners. Users invite contacts to join their network. "Your neteork
consisis of your connections, your connections’ connections, and the people they
know, linking you to thousands of gualified professionals,” the company Says,

The site is free 1o join but charges customers for expanded tools 1o find conlacts,
which cost betwaan $200 and 52,000, said Kay Luo, the company's director of
corporate communications, Corporations pay between 310,000 and 3100000 1o
be on the network.

“We finally hit a critical mass where the people that you want 1o reach are actually
available,” she said. A neteork is only worth the people that are in IL"

Chris Brockway, managing partner in the Phoenix office of executive search firm
Lucas Group, describes Linkedin as an "electronic handshake.”

"“We've had some success in building relationships with people we might otherwise
have never come across,” he sald. "As we become more of the electronic soclety
like this, it's just one of the ways we reach out and touch people.”

New ways to recruit

Allen Plunkeft, president of Phoenix Staff Inc., said the company stared using
LinkedIn about two years ago but began reaping the benefits within the past year.

Before such sites, “networking was probably more word-on-the=-streetl, a litle more
really knocking on mare doors than you necessarily have to now,” he said. "Being

able 1o network with people or choose 16 not netwark with peapla you donTwant o
neterork with is an unobirusive way of making new contacis.”

Finding new ways to recruitis becoming critical as the Vallay suffers from a sevarns
shortage of qualified executives, varous recruiters said.

Reasons range from a small applicant pool because of the lack of headquariers o
higher housing prices making it difficult to attrac! candidates

"Fhoenix is not a headgquarters town, I0s an oasis for small and medium-sized
businesses,.” said Scott Smith, managing partner at TowerHunter, a national search
firm based in Phoenix. “When companies do need someone at a cartain level with
certain skill sets, Phoenix can sometimes be tough to find that particular candidate.”

Another tool in the box

¥While a social-networking site can seem like an expansive and targeted way 10
recruit candidatas, most recruiters said itis just one ool in the process,

For some, Linkedin has lost its cachet because of its increasing volume of users,

David Brung, vice chairman in DHR International’s Phoenix office, began using the
site about a year and a half ago when itwas unigue but recently stopped bacause
it became too crowded and impersonal, he said.

7 prefer io take the tme and call my friend and say, Who would you recommend ?
or do nothing more than 1o catch up with them,” he said.

John Sullivan, professor of managemeant al 3an Francisco State University, said the
best source of finding top candidates comes in the form of old-fashioned referrals
or at events. Woaoing high-level executives takes months, if not years, of tailored
persisience.

"What you find is that {top executives) generally dont go on a Linkedin or those
sites because of the volume,” he said. "Afler a while you can't take it anymore
because of people you've letin (o the network) that you don even Know are
contacting you."



